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REPORT TO BOROUGH OF POOLE LICENSING COMMITTEE – FEBRUARY 2008

PROGRESS UPDATE

POOLE PARTNERSHIP’S DRAFT ALCOHOL HARM REDUCTION STRATEGY 2007-10

1. PURPOSE OF THE REPORT

1.1 To update Licensing Committee on progress made to address the harms caused by 
alcohol consumption through the Poole Alcohol Harm Reduction Strategy 2007-10.

 
2 PROJECT BACKGROUND

3.2 The Alcohol Harm Reduction Strategy was been developed by members of Poole 
Partnership as part of Poole’s Local Area Agreement and to provide a local 
response to the National Alcohol Harm Reduction Strategy, published in March 
2004.  

3.3 The approach taken is person centred – aiming to provide preventative monitoring, 
training and information to the majority of residents, initiatives that attempt to 
minimise the personal and social impacts of hazardous and harmful drinking, and 
treatment and support services to the comparative minority of dependent drinkers 
that meet their individual needs.

3.4 The Strategy sets clear objectives, directions and actions describing how the 
problems of alcohol misuse within Poole will be addressed through joint working 
across agencies. This work is directed and monitored by the Alcohol Harm 
Reduction Monitoring Group (AHRM), who report to the Poole Safe Together 
Partnership Board. 

3 PROGRESS - LICENSING OBJECTIVES

3.2 The first six monthly progress report matrix detailing progress on the licensing 
priorities for action to September 2007 is attached. The report for the second half of 
2007/08 is due to be produced at the end of the financial year.

3.2 The Key Outcome Target which relates directly to licensing objectives is ‘a 
decrease in the proportion of (off)sales of alcohol to persons under the age of 18, 
through test purchasing operations’. The baseline measurement, taken in 2006, 
was 25%, and the target for 2007/08 was 23%. 

As of December 2007 a figure of 21.3% has been achieved. The next round of test 
purchase operations is due to be undertaken in  February 2008.

3.3 The AHRM Group has been successful in bidding for £5,000 funding grant from 
Government Office for the South West (GOSW). The grant will be used to deal 
specifically with concerns raised in Poole about the availability of, and supply of 
alcohol to under 18s, and the resulting effects of underage consumption on anti-
social behaviour within the community, as well as the health and wellbeing of the 
youngsters themselves.  In particular, the funding will enable ECPS to extend test-
purchasing operations to take-away and home delivery establishments, and 
increase surveillance of off-sales premises identified as persistent offenders. 
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4. KEY UPDATES ON OTHER ASPECTS

.1 Health

The issue of alcohol has recently risen significantly up the local health agenda and 
the PCT are currently working to develop a community detox service for the area.  
Extra monies have been committed to fund a pilot Local Enhanced Service 
agreement to encourage more GP’s to screen for alcohol issues amongst their 
patients.

The AHRM Group have successfully negotiated an alcohol related stretch target 
with GOSW to provide a Brief Intervention Therapy service for hazardous and 
harmful drinkers. There have been delays in receiving the funding from GOSW, but 
the service tender has now been prepared, and bids have been requested, with a 
view to having a service up and running by April 2008.

Referrals from Poole Hospital to YADAS of young people admitted to hospital for 
alcohol related reasons have increased and are on course to meet the target of 20 
referrals by April 2008.

4.2 Education

The alcohol education component in drugs & alcohol scheme of work for PHSE has 
increased, as well as alcohol specific education programmes such as life education 
mobile classroom visits for KS 1 & 2, and interactive drama ‘time in a bottle’ which 
is now offered in most schools in year 7. A Pilot project for year 7 in Manorside has 
also been undertaken using interactive drama. Schools have also been working 
with the local police to offer drug and alcohol and law education for pupils in Year 6. 

Emergency Aid Procedures work now provided at secondary level, and is being 
connected much more closely to drug/alcohol use.

An LPSA funding bid has been submitted to offer the opportunity to deliver alcohol 
education in an innovative, interactive and inclusive way via school alcohol fayres 
and in addition offering accredited Open College Network accreditations in 
Recognising Issues of Substance Misuse to parents and young people aged 14 
plus.  It will aim to target pupils aged 10+ and in particular vulnerable and harder to 
reach young people and parents by offering workshops in the community, which are 
appropriate to their needs.

4.3 Community Safety

The Summer 2007 Poole Opinion Panel Survey recorded a decrease in the 
proportion of residents who feel that people being drunk or rowdy in public places is 
a problem in the local area from 63% to 59%. The target for April 2008 is 58.5%.

The number of convicted drink drivers successfully completing Dorset Probation’s 
‘Drink Impaired Drivers Programme’ had risen from 16 to 45 people by September 
2007. The Year One target to be achieved by April 2008 was 40 people.

Contact Officer:  Katharine Watters, Corporate Research – Strategic Planning
       Tel: 01202 633367   Email: k.watters@poole.gov.uk
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Action Lead Agency Update to 30th September 2007
1.11 Visits to licensed premises in a low key, non 

confrontational manner to show a presence to 
customers & to offer real & visible support to 
the DPS & staff.

Poole Safe
(joint)

Poole Safe are currently responsible for 490 licensed premises. Regular visits are 
conducted to premises by police officers throughout the working week, averaging 
15-20 per week. The visits are normally conducted in pairs and although licensing 
conditions are monitored and breaches acted upon, support is offered at all times.

In addition, 96 Poole Safe visits by council officers had taken place up to the end 
of September. Further visits are planned.

1.12 Support and guidance for traders on the legal 
aspects of supplying alcohol included CDRP 
funded Designated Premises Supervisors and 
Alcohol Retailers training.

Poole Safe 250 premises were warned by mailshot May-June 07 of the changes to LA03 that 
brought in offence re persistent sales from April 07.

1.13 Continued deployment of officers on foot to key 
locations in early evening with a preventative 
brief/instructions to ‘engage’ early any 
potentially problematic individuals /groups.

Poole Police Poole Safe Team members regularly work Friday and Saturday evenings 
providing a high visibility presence in Poole Town Centre between 7pm and 9pm 
for ‘Meet and Greet’.

1.14 Actively market public transport alternatives 
within the night-time economy.

Transportation 
Services

PSTP

Campaign promoting public transport alternatives on beer mats to reach users of 
the night-time economy to be undertaken during Winter 2007/8.

1.15 Develop taxi and bus station marshalling 
services at key locations.

Transportation 
Services

PSTP

The taxi marshals have been funded on an ad hoc basis by the Poole Safe 
Together Partnership for almost 3 years. It is recommended that alternative 
funding streams are sought of due to financial pressures that are place on the 
Poole Safe Together Partnership from GOSW.

2.10 Develop further geographic and ‘virtual’ 
‘Licensing Groups’ to cover new areas / cater 
for the off sales trade specifically.

Poole Safe Working closely with the Borough of Poole Pubwatch manager, Poole Safe police 
are keen to develop the current Pubwatch scheme further to include similar off 
licensed groups. 

Work has started with the off trade areas but at present we are working with 
companies with several outlets. There have been problems with data sharing 
issues in other areas so we are waiting to assess best practice

2.11 Responsible Retailers Late Night Safety 
Training available to local businesses.

Poole Without 
Prejudice Group
ECPS
Poole Police

An initial programme of training was funded and completed in Spring 2007

2.13 Continual monitoring of results from Flycatcher 
operations in order to determine whether a 
particular premises or location is proving 
problematic.

Poole Police

PSTP

Poole Safe have ongoing weekly meetings to identify problem premises and take 
appropriate actions.

Alcohol Strategy – First 6 Month Update On Licensing Priorities for Action
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Action Lead Agency Update to 30th September 2007
2.14 Poole Safe to work closely with Poole Town 

Centre Management Team, Night Time 
Economy businesses, with a view to integrating 
information systems to mutual benefit.

Poole Safe (joint) On hold 

2.16 Operation Venus – works to address seasonal 
problems on the beach front including 
underage drinking.

PSTP 

Poole Safe

Trading 
Standards

Operation Venus has run successfully over the summer with a significant 
decrease in issues on the beach from the previous summer.

When information is fed to Poole Safe from Operation Venus regarding the sale 
of alcohol to underage persons, the information is acted on expeditiously. 
Regular Test Purchase operations are conducted which are intelligence led and 
relevant to hotspots in division.

2.17 Trading Standards and/or Police to continue to 
undertake regular Test Purchase Operations at 
premises and locations known or suspected to 
be problematic in respect of the sale of alcohol 
to persons aged under 18 yrs

Trading 
Standards

Poole Safe 
(police)

Tackling Underage Sales of Alcohol Campaign took place from May to July, this 
was a Home Office campaign which was specifically aimed at persistent sellers. 
16 premises were targeted. Enforcement action has taken place following some 
sales. 

To date over 200 licensed premises have received SWERCOTS packs since 
first issued in 2005

2.18 An extension of Test Purchase Operations to 
include takeaway establishments who deliver 
alcohol to the home.

Trading 
Standards
Poole Safe 
(police)

Operation planned. The first test purchase operation regarding deliveries is due 
to take place on Friday 26th October 2007. This will give an indication of the level 
of offences being committed by this method of operation.  The legal aspects of 
delivery test purchases is complex and untested to date.

2.23 Encourage traders and premises in the wider 
usage and promotion of information to 
customers

Poole Safe (joint) Ongoing, awaiting for a new pack for traders which relates to UAS, the pack has 
been updated due to the age change for cigarettes, this will then be used as part 
of the visits if appropriate. 

Licensee’s are also encouraged to contact industry professionals such as the BII 
and British Beer and Pub Association to maintain relevant and up to date 
information for their operating procedures and customer information.

3.8 People arrested for alcohol related offences 
within the curtilage of licensed premises will be 
subject to an Alcohol Banning Order, and 
should be referred where possible to relevant 
support / intervention services.

Poole Safe 
(police)

Poole Safe continues to promote the use of Court exclusion orders when dealing 
with detained persons connected with licensed premises. Information is easily 
accessible for staff on the force intranet and regular monitoring of incidents on a 
weekly basis ensure investigations include the orders.


